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Summary 

Technological progress has been consistently strangled by fear-driven 

regulations. From the early days of the telegraph to today’s AI frameworks, 

regulations have been built on worst-case scenarios, designed by those with 

little practical understanding and a lot to lose. Sound familiar? We’re doing it 

again with AI. 

Vested interests and outdated thinking have historically stifled innovation, 

which has clear parallels to today's AI regulations that could kill progress 

before it even begins.  

Introduction 

Often written by academics with little to no hands-on experience with AI, 

these frameworks position their authors as authorities on the subject. Their lack 

of practical exposure leads them to focus on theoretical risks and 

hypothetical worst-case scenarios, rather than the actual opportunities AI 
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presents. These frameworks offer no advice on application or 

implementation. Instead, they serve to preserve the roles of those creating 

them and maintain a sense of relevance, rather than fostering meaningful 

progress. 

In many cases, these academics use fear-driven language—invoking 

concerns over privacy, ethics, safety, cheating, or litigation—to justify 

restrictive measures. The result is a set of guidelines that slow innovation and 

misalign with the real-world applications of AI. These frameworks are often 

devoid of factual evidence or practical insights, relying instead on perceived 

risks that rarely materialize as predicted. These regulations often lagged 

behind the rapid pace of technological advancement, becoming obsolete 

or unnecessarily restrictive almost immediately. 

This is not a new phenomenon. Throughout history, those with limited 

understanding of emerging technologies, and vested interests in retaining 

power or protecting established practices, have written regulations based on 

exaggerated fears. These frameworks quickly became obsolete or restrictive. 

Like outdated telegraph laws or overly cautious internet regulations, today’s 

AI frameworks risk stifling progress rather than guiding it, all because they are 

written by individuals & organisations more focused on retaining their 

influence, power, control, protecting established practices, their commercial 

interests or their job, than embracing the future of technology. 

Here are a few notable examples: 

1. Telegraph and Telephone Regulations (19th Century) 

When telegraph and later telephone technology emerged, there was 

widespread concern about their potential impact on privacy, security, and 

social disruption. Many governments and institutions set up strict regulations 

based on fears that never fully materialized. These regulations often lagged 

behind the rapid pace of technological advancement, becoming obsolete 

or unnecessarily restrictive almost immediately. 

Vested Interests – Who Proposed Them? 

The regulations were proposed by a mix of government entities, monopoly 

corporations, established industries, and influential politicians who had vested 

interests in maintaining control over the emerging telegraph and telephone 

systems. Their proposals were often aimed at protecting their own power and 

economic interests, at the expense of fostering open innovation and 

experimentation in communication technologies. This inhibited progress and 

slowed down the practical and useful adoption of these revolutionary 

technologies. These regulations often lagged behind the rapid pace of 
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technological advancement, becoming obsolete or unnecessarily restrictive 

almost immediately. 

2. Early Computer and Internet Regulations (1960s-1990s) 

Early computer and internet regulations were often set by governments and 

institutions with very little understanding of the technology’s potential. The U.S. 

Computer Fraud and Abuse Act (1986), for example, was drafted with the 

intention of protecting systems from hacking, but the definitions were so 

vague that it led to confusion and overreach. Similarly, fears about the 

internet being a breeding ground for crime and chaos led to overbearing 

frameworks that ignored the profound societal and economic benefits of 

open access. 

Vested Interests – Who Proposed Them? 

The early regulations of computers and the internet were driven by a 

complex web of vested interests: government bodies seeking control and 

national security, large corporations aiming to preserve their monopolies, 

intellectual property advocates trying to protect content, and regulatory 

agencies trying to maintain oversight. Many of these regulations were 

designed to protect established power structures, often at the expense of 

fostering open innovation and competition in the digital landscape. This 

inhibited progress and slowed down the practical and useful adoption of 

internet technologies. These regulations often lagged behind the rapid pace 

of technological advancement, becoming obsolete or unnecessarily 

restrictive almost immediately. 

3. The 'Red Flag' Law and Automobiles (1865-1896) 

One of the clearest historical parallels is the Red Flag Law in the UK, which 

was imposed on early automobiles. The law required a person to walk in front 

of each car waving a red flag to warn pedestrians of its approach. The law 

was based on fears that automobiles were inherently dangerous to society. 

This regulation became almost immediately obsolete and stifled innovation, 

as the anticipated dangers never materialized to the degree expected. 

Vested Interests – Who Proposed Them? 

The legislation was pushed by those with vested interests in maintaining the 

status quo, such as the horse-drawn carriage industry, which saw the rise of 

automobiles as a threat to their livelihood. These interests prioritized their 

economic protection over fostering open innovation and experimentation in 

automotive technology, inhibiting progress and delaying the practical and 

widespread adoption of automobiles. These regulations often lagged behind 
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the rapid pace of technological advancement, becoming obsolete or 

unnecessarily restrictive almost immediately. 

4. Radio and Broadcasting Regulations (1920s) 

When radio broadcasting became widespread in the early 20th century, 

many governments set strict controls over the content and ownership of radio 

stations. These restrictions were based on fears of mass propaganda and 

national security concerns. Some of the frameworks became irrelevant as the 

medium matured and diversified, especially when the expected societal 

chaos and subversion failed to appear. 

Vested Interests – Who Proposed Them? 

The radio and broadcasting regulations of the 1920s were primarily driven by 

government agencies seeking control, large telecommunications companies 

protecting their monopolies, media corporations trying to secure their 

dominance, and commercial interests pushing for fewer restrictions on profit-

making opportunities. These groups played a central role in shaping the 

regulatory frameworks that governed radio broadcasting, often using their 

influence to restrict competition and protect existing business models. This 

came at the expense of fostering open innovation and experimentation in 

radio technology, inhibiting progress and slowing down the practical 

adoption of radio's broader potential. These regulations often lagged behind 

the rapid pace of technological advancement, becoming obsolete or 

unnecessarily restrictive almost immediately. 

5. Nuclear Energy (Post-World War II) 

After World War II, nuclear energy was tightly regulated due to its association 

with weapons. Frameworks focused almost exclusively on preventing nuclear 

proliferation without considering the peaceful applications of nuclear energy. 

In some cases, this stifled the development of nuclear power plants for 

energy, particularly in countries that feared any use of nuclear technology. 

Vested Interests – Who Proposed Them? 

Post-World War II nuclear regulations were proposed by a mix of government 

agencies, military establishments, corporate interests, international bodies, 

and advocacy groups. The regulations reflected the competing interests of 

those seeking to harness nuclear energy for military dominance, civilian 

power, or both. Governments and military bodies focused on control and 

security, while corporations pushed for economic growth in the nuclear 

energy sector. Meanwhile, international organizations and advocacy groups 

sought to balance the benefits of nuclear energy with concerns about 

safety, environmental protection, and non-proliferation. These frameworks 
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often came at the expense of fostering open innovation and 

experimentation in peaceful nuclear energy applications, inhibiting progress 

and slowing down the practical and useful adoption of nuclear energy for 

civilian purposes. These regulations often lagged behind the rapid pace of 

technological advancement, becoming obsolete or unnecessarily restrictive 

almost immediately. 

6. AI Frameworks & Regulations 2024 

In the current landscape, many AI frameworks are being written by 

academics with little to no hands-on experience with AI, yet they position 

themselves as authorities on the subject. Their lack of practical exposure 

leads them to focus on theoretical risks and hypothetical worst-case 

scenarios, rather than the actual opportunities AI presents. These frameworks 

offer no advice on application or implementation. Instead, they serve to 

preserve the roles of those creating them and maintain a sense of relevance, 

rather than fostering meaningful progress. 

 

In many cases, these academics use fear-driven language—invoking 

concerns over privacy, ethics, safety, cheating, or litigation—to justify 

restrictive measures. The result is a set of guidelines that slow innovation and 

misalign with the real-world applications of AI. These frameworks are often 

devoid of factual evidence or practical insights, relying instead on perceived 

risks that rarely materialize as predicted. These regulations often lag behind 

the rapid pace of technological advancement, becoming obsolete or 

unnecessarily restrictive almost immediately. 

Vested Interests – Who Proposed Them? 

Academic Institutions: Many academics, particularly those who study ethics, 

law, and education, have a vested interest in remaining relevant in the 

rapidly evolving AI landscape. By positioning themselves as authorities on AI, 

they help secure funding, research grants, and long-term employment. Their 

involvement can sometimes focus on theoretical risks and worst-case 

scenarios, helping them maintain their roles as critical voices in the 

conversation while potentially slowing practical AI adoption. This comes at 

the expense of fostering open innovation and experimentation in AI and GAI, 

inhibiting progress and slowing down the practical and useful adoption of 

these technologies. These regulations often lag behind the rapid pace of 

technological advancement, becoming obsolete or unnecessarily restrictive 

almost immediately. 
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Education Systems: Some education systems, particularly those steeped in 

traditional methods, may resist AI because it challenges existing pedagogical 

models. Administrators and unions may have a vested interest in keeping 

established roles intact, fearing that AI could disrupt job security for teachers 

or reduce the need for certain administrative functions. This resistance often 

comes at the expense of fostering open innovation and experimentation in 

education with AI, inhibiting progress and delaying the practical adoption of 

AI tools that could benefit students and educators alike. These regulations 

often lag behind the rapid pace of technological advancement, becoming 

obsolete or unnecessarily restrictive almost immediately. 

Conclusion: Navigating the Future with Open Innovation in AI and Beyond 

Throughout history, technological progress has often been hampered by 

regulations and frameworks rooted in fear and misaligned perceptions. These 

policies, usually crafted by individuals and institutions with limited practical 

experience, have consistently focused on hypothetical risks at the expense of 

real opportunities. As a result, progress has been stifled, innovation delayed, 

and the full potential of new technologies restricted. 

From the telegraph to nuclear energy, and now AI, the pattern is clear: 

vested interests seek to protect their influence, economic control, and 

established practices. The result is a cycle where regulations lag behind the 

rapid pace of technological advancement, becoming obsolete or 

unnecessarily restrictive almost immediately. 

In today's world, the development of AI and General AI (GAI) stands at a 

critical juncture. We have the opportunity to embrace open innovation, 

experimentation, and the immense possibilities that AI offers to transform 

education, healthcare, communication, and more. However, if we allow 

fear-driven frameworks to dominate the conversation, we risk repeating the 

mistakes of the past, missing out on the transformative power of this new 

wave of technology. 

It is essential that regulations be designed with flexibility, foresight, and a 

focus on empowering innovation rather than restricting it. This will require 

collaboration between industry leaders, policymakers, educators, and 

technologists to ensure that the future of AI is one of progress, not limitation. 

By learning from the mistakes of the past, we can build a regulatory 

environment that encourages responsible innovation while fostering the 

adoption of AI and GAI in ways that enhance society, elevate human 

potential, and propel us toward a future where technology serves as a tool 

for unprecedented advancement. 
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The choice is ours: Do we continue down the path of caution, restricting 

progress with obsolete frameworks? Or do we embrace the future of AI with 

boldness, ensuring that innovation thrives and technology is leveraged for the 

greater good? 

 


